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Analyze



Analyze Options

• Surveys 
• Phishing / Social 

Engineering
• Behavioral Analytics
• Incident Reporting 
• Completion Rates
• Other?
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Plan



Planning 

Options

• Identify Risks
• Target Behaviors
• Identify Tools (Training 

and Reinforcement)
• Plan to Measure
• Plan to Change
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Train



Training Options

• Online or In-Person
• Build vs Buy
• Easy to 

Refresh/Customize
• Required or Not?
• Behavioral?
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Reinforce



Reinforcement 

Options

• Cost
• Cultural Fit
• Logistics



Putting It All Together

Start with data: survey, phish, etc.
Draft a plan with flexibility in mind
Announce the program (and keep it positive)
Train
Reinforce continuously
Analyze and Adapt 
• Keep gathering data
• Reinforce when identifying problems (phishing, UBA)
• Make it relevant (role-based)
• Use personal follow-up messages to reinforce pressure 

points



Thank You!

Tom Pendergast
tomp@mediapro.com
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