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Fundamentals Development Process Program Implementation
e Definitions * Stakeholders and interests * Prepare for data collection
 Critical Success Factors * Goals and objectives « Collect and analyze results
« Types of Measures . Fp)?éiccézsd;geuside““es' and « Identify collective actions
* Considerations : .  Develop a business case

5 S * Program implementation

* Program Scope . i

& P * Level of implementation Obtain resources

«  Program results * Apply corrective actions

* Business/mission impact
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