
"Using the NICE Cybersecurity Workforce 
Framework: Introduction, Evaluation, 
and Application".  
NICE has developed a cybersecurity workforce framework to provide a common 

taxonomy and lexicon for cybersecurity work and workers. After a comprehensive 

introduction to the work categories, speciality areas, competencies, tasks, and skills 

that compose the framework, the opportunity will be yours to evaluate and apply it. 

Participants will be introduced to the methods by which the framework was peer-

reviewed and will conduct their own reviews, providing valuable feedback to the 

framework's continued evolution. Participants will also learn to overlay the 

framework atop existing, internal terminology, create rigorous training catalogs, 

and streamline hiring and career development. 


