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Time Topic Presented 
8:45 Arrival- Meet and Greet  
9:00am-9:15am Welcome kickoff  

o Welcome participants and Introductions 
o FISSEA news & business 
o Importance of this workshop and the impact of the  

feedback collected from the exercises 

Janet Barnes; Susan 
Hansche 

9:15am-10:00am Background and Current IT Security Landscape 
o CIO Council, CIO Council IT Workforce Committee, CIO 

Council Information Security and Identity Management 
Committee 

o Goals of the Information System Security Qualifications 
Matrix  

o Matrix in relation to current standards and guidelines 

Dagne Fulcher 

10:00am-
10:45am 
(Breaks included) 

Activity One:  Painting a Well-Rounded Picture 
Small group discussions on the following: 
o The requirements that are expected of Information 

System Security Professionals in their organization, 
including the potential qualifications criteria (proficiency 
levels, competencies, education, training and career 
development, certifications) 

o The notable differences in the qualifications between their 
distinctive organizations 

o The standards or guidelines most relevant to their 
organizations 

Dagne Fulcher, David 
Ascione, Ruth Kao  

10:45am-
11:00am 
(Breaks included) 

Activity Two:  Prioritizing Critical Roles 
Small group discussions on the following: 
o Prioritize a given set of information system security roles  
o Validate the set of roles to ensure it adequately captures 

the key information system security roles in their 
organization  

Dagne Fulcher, David 
Ascione, Ruth Kao 

11:00am-
11:50am 

Group Sharing 
o Large group discussion sharing results of activities 

Dagne Fulcher, David 
Ascione, Ruth Kao 

11:50am-
12:00pm 

Closing Remarks  
o Next steps in the Information System Security 

Qualifications Matrix development process  

Dagne Fulcher 

 


